
The project team toolbox

The WBS is used to break down a project into smaller, 

manageable tasks to make it easier to plan, manage and 

monitor the work involved.

Le WBS (Work 
Breakdown 
Structure)



WBS : Decompose for better management - The key to project 
planning and monitoring

▪ The WBS (Work Breakdown Structure)  is a hierarchical structure that breaks 

down the work required to complete a project into smaller, more manageable 

tasks, making it easier to plan, organize and manage work.

o Clarity of deliverables: identify the tangible results to be achieved.

o Assigning responsibilities: define the responsibilities of each stakeholder.

o Resource estimates: facilitate the estimation of the resources required for 

each task, including time, budget and personnel.

o Schedule planning: create a detailed schedule by linking tasks in a logical 

order and establishing dependencies between them. 

o Monitoring and control: provide a solid basis for tracking project progress 

and monitoring at each level of decomposition.

▪ In short, the WBS is an essential project tool that breaks down and organizes 

the work, clarifies deliverables, estimates resource requirements, plans the 

schedule and facilitates follow-up.
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WBS : Decompose for better management - The key to project 
planning and monitoring

▪ Ready-to-use Word WBS template
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https://docs.google.com/document/d/13oYlmogsWdolAr-AVh35Gq31XyZw4GGD/edit?usp=drive_link&ouid=108596340384768365643&rtpof=true&sd=true
https://docs.google.com/document/d/13oYlmogsWdolAr-AVh35Gq31XyZw4GGD/edit?usp=drive_link&ouid=108596340384768365643&rtpof=true&sd=true


WBS : Decompose for better management - The key to project 
planning and monitoring

▪ Ready-to-use Excel WBS template
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https://docs.google.com/spreadsheets/d/1ULn948_qDe9bQSZebmXa2thSj-hXLXbT/edit?usp=drive_link&ouid=108596340384768365643&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1ULn948_qDe9bQSZebmXa2thSj-hXLXbT/edit?usp=drive_link&ouid=108596340384768365643&rtpof=true&sd=true


WBS : Decompose for better management - The key to project 
planning and monitoring

▪ Once the project has been broken down into smaller, more manageable tasks, it's easy to organize them into a 
detailed forecast schedule.

▪ Ready-to-use WBS + Excel planning templates
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https://docs.google.com/spreadsheets/d/189ckzGPxce7iNNM_UsUag-yUkobLJ9r8/edit?usp=drive_link&ouid=108596340384768365643&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/19pQe7817VMgYud76DLrXo2Sw5BxuHJtA/edit?usp=drive_link&ouid=108596340384768365643&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/189ckzGPxce7iNNM_UsUag-yUkobLJ9r8/edit?usp=drive_link&ouid=108596340384768365643&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/19pQe7817VMgYud76DLrXo2Sw5BxuHJtA/edit?usp=drive_link&ouid=108596340384768365643&rtpof=true&sd=true
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