@ The Design Thinking Toolbox

Prototyping the
solution

Turn your ideas into realistic models you can test




Name of solution |

Does the solution require integration into an existing roadmap? Specify and Is the solution a single project, or does it need to be divided into several
detail projects? Specify and detail
Projection of the solution's operationalization in the short, medium and long term: Are any upstream transformations required to
1.  Specify and detail objectives and actions by timeframe implement the solution? Specify and detail
———  Short Middle Long ——

What are the different directions to take on board?

2, Integrate synergies (}orojects, tools, data)

Proposed project sponsor
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