@ The project team toolbox

The project
risk assessment
matrix

For proactive management of project risks, helping to

improve the project's chances of success by minimizing
negative surprises and promoting informed

decision-making.



Anticipating and mitigating undesirable events

The , also known as the probability/impact matrix, is a
tool used to evaluate the potential risks associated with the project. It is used
to identify, rank and prioritize risks, so that appropriate preventive or mitigation
measures can be taken.
Draw up a list of potential risks (technical, financial, operational,
environmental or stakeholder-related).
Rank and prioritize these risks according to their severity and probability.
The combination of these two factors determines the level of risk
associated with each undesirable event.
Plan mitigation and contingency strategies to minimize negative impacts
should risks occur.

Transparently share information on identified risks, mitigation strategies

and stakeholder responsibilities.
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Anticipating and mitigating undesirable events

Ready-to-use Excel risk assessment matrix template

SIMPLE RISK ASSESSMENT TEMPLATE EXAMPLE
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