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The
Lean Canvas

Lean Canvas is an efficient approach to

developing a one-page business plan for
breaks down your business idea into key

assumptions for better analysis.



The

: developing a one-page business plan for breaks

down your business idea into key assumptions for better analysis.

The Lean Canvas concentrates on the way timeline affects the revenue stream of a
business. It is therefore more target-specific than the BMC (Business Model
Canvas) and incorporates both small and large businesses effectively. The Lean
Canvas is actionable and entrepreneur-focused. It deeply focuses on startup

factors such as uncertainty and risk.

PROBLEM

A problem box was included because several businesses do fail applying
a lot of effort, financial resources and time to build the wrong product. Itis
therefore vital to understand the problem first.

SOLUTION

Once a problem has been recognized the next thing is to find a solution. A
solution box with the Minimum Viable Product “"MVP” concept is included.
KEY METRICS

A startup business can better focus on one metric and build on it. The
metrics include the range of products or services you want to provide.
UNFAIR ADVANTAGE

This is basically the competitive advantage. A startup should recognize
whether or not it has an unfair advantage over others.

Problem

Support cases get
lost or forgotten
about.

Support cases are
hard to share and
delegate.

Help desk
software is
complicated and
slow.

Are these really top
customer problems?
Doubt it. Need to test
big time.

Solution

All cases saved in
one place, with
current status and
history.

Add/remove
agents to case via
web interface

Eliminate extra
fields. Keyboard
shortcuts.
Optimize speed.

Key metrics

Tlckets created
per day

Tickets updated
per day

Unique value proposition

Web-based Help
Desk software.
Help your
customers in
record time.

Help desk
software that's
easier than email.
Happy agents
make happy
customers.

These UVPs are bad.
Need to get a better
handle on what really
matters to customers.

Unfair advantage

Become an
authority on
support niche.
Blog?

Channels

SEO (competitive)
+ Sales Website

Create Customer
Service Blog for
THIS vertical

Add-on for
existing product?

Customer Segments

Small Businesses
(REALLY Need a
verticall)

Alternatives:

- Shared inbox

- Autotask, Zendesk,
Assistly, Support
Bee, Help Scout, etc
etc etc

- Open source
ticketing systems

Primary User:
Help Desk Agent

Secondary User:
Customer's
customer

Early Adopters: —

Cost Structure

Hosting + Billing
Gateway Costs:
$304/month

People Costs: $0
Usability Testing: $800
($40 x 20 people)

Break Even: 45
Customers

Revenue Streams

30-day Free Trial
@ $24.95/month
per company

Some vertical that
has specific needs
not addressed by
most help desk
software

The project team toolbox

Source: Ash Maurya




The Lean Canvas: developing a one-page business plan for breaks

down your business idea into key assumptions for better analysis.

Lean Canvas

Ready to use

What are the 3 main problems you

want to solve?

How are these issues currently

resolved?

What are the costs (one-off and recurring) linked to the launch and operation of your activity?

o 3

What are the 3 main solutions
provided by your offer to respond
to the problems or needs of your

customers?

What key indicators should you
monitor as a priority to check the

strength of your business?
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How exactly does your offering
meet market needs? How is it

different and better than the

others?

Q

What is the “minimum pitch” of
your activity? Describe it in a

slogan!

How do you stay ahead of the
competition? How do you protect

yourself ?

«—
Through which communication and
distribution channels do you reach

your customers? What are the

highlights of customer relations?

Where does the money come from? Who pays ?

Who are your clients? Can they be

segmented?

Who will be your pioneer users?
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